Club Health Assessment for District 21 A through February 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
105846 ANTHEM 06/17/2009 | Active 13 1 9 -8 -38.10% 0 0 1 Same 3
101553 BULLHEAD CITY 03/21/2008 | Active 17 2 8 -6 -26.09% 25 2 0 New S, T 0
101612 PHOENIX ADOBE MOUNTAIN 03/28/2008 | Active 22 1 5 -4 -15.38% 25 1 0 Same 0 $100.00
105594 PHOENIX BUSINESS 06/02/2009 | Active 7 0 13 -13  -65.00% 0 0 0 Same N/R
Clubs more than two years old
67071 AHWATUKEE 01/17/2003 | Active 26 3 3 0 0.00% 27 5 0 New 0 $550.00
8601 AJO 03/12/1962 | Active 39 1 1 0 0.00% 39 8 0 Same P.M 0
8602 ARLINGTON 03/06/1952 | Active 10 1 1 0 0.00% 10 7 0 Same P N/R
31696 BLACK CANYON BI 02/13/1976 | Active 21 3 7 -4 -16.00% 25 5 0 Same P,T.M N/R 90+ Days
CENTENNIALL C
8603 BUCKEYE 09/30/1947 | Active 28 1 7 -6 -17.65% 35 7 0 New P,T.M 3
101124 BUCKEYE SUNDANCE 02/11/2008 | Active 5 0 5 -5 -50.00% 13 1 1 Same 0 $25.00
8605 DEER VALLEY 05/25/1961 | Active 33 2 2 0 0.00% 30 1 0 New P 0 $250.00
8606 GILA BEND 01/07/1965 | Active 9 0 0 0 0.00% 9 0 Same P.M 24
65419 GLENDALE BELLAIR 05/23/2002 | Active 5 1 2 -1 -16.67% 7 1 0 New 0
8607 GLENDALE EVENING 01/25/1928 | Active 18 2 0 2 12.50% 16 0 Same 0
LONGHAVEN
8608 GLENDALE SUNRISE 03/03/1962 | Active 8 0 3 -3 27.27% 12 14 1 New ST N/R
8609 GOODYEAR 05/14/1945 | Active 16 3 0 3 23.08% 12 0 New P 5
8693 KINGMAN MOHAVE 08/01/1963 | Active 32 4 4 0 0.00% 34 5 0 New P 8
61973 LAKE HAVASU CITY 05/24/1999 | Active 14 2 5 -3 -17.65% 19 3 0 Same 9 $800.00
DAYBREAKERS
43076 LAKE HAVASU CITY LONDON 10/28/1983 | Active 43 7 6 1 2.38% 42 7 0 New T 0
BRIDGE
29841 LAVEEN 10/21/1974 | Active 53 1 0 1 1.92% 51 0 New ™™ 0 $500.00
8712 NEEDLES MOHAVE VALLEY 11/14/1946 | Active 18 4 1 3 20.00% 13 21 0 New S,M 51
8697 PARKER 02/04/1939 | Active 23 0 4 -4 -14.81% 29 8 0 Same P.M 0
33522 PEORIA PIONEER 03/24/1977 | Active 22 4 1 3 15.79% 19 2 0 Same 0 $600.00
40741 PEORIA SUNSET 01/15/1982 | Active 36 3 9 6  -14.29% 43 3 0 New 0 $2075.00
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63561 PEORIA WESTBROOK 09/11/2000 | Active 15 3 0 3 25.00% 12 0 Same M 43
VILLAGE
8613 PHOENIX DOWNTOWN 04/19/1923 | Active 13 2 7 -5  .27.78% 17 7 0 Same 0 $392.00
29998 PHOENIX METRO 12/10/1974 | Active 41 1 2 -1 -2.38% 40 20 0 New M 0
8617 PHOENIX MID-COUNTY 02/05/1964 | Active 28 7 2 7.69% 29 1 0 Same S,M 0
8618 PHOENIX MIDTOWN 06/18/1968 | Active 17 0 2 -2  -10.53% 19 8 0 New 40 $2000.00
8619 PHOENIX NORTH PHOENIX 02/05/1952 | Active 17 0 1 -1 -5.56% 20 1 0 New 9
8704 SALOME 04/04/1940 | Active 23 5 5 0 0.00% 22 4 0 Same P,T.M 43
82662 SAN LUIS ARIZONA 06/17/2004 | Active 9 1 0 1 12.50% 8 0 Same P 2 90+ Days
29360 SUN CITY EARLY BIRDS 04/23/1974 | Active 50 2 7 -5 -9.09% 55 10 0 New 1 $20.00
8630 SUN CITY HOST 08/18/1960 | Active 31 3 3 0 0.00% 31 14 0 New 0
8632 SUN CITY MID WEEK BELL 06/12/1972 | Active 52 5 10 -5 -8.77% 64 8 0 New T 8 $30.00
35722 SUN CITY WEST PIONEER 06/28/1978 | Active 27 2 2 0 0.00% 33 11 0 New 7 $280.00
39683 SUN CITY WEST SUNRISE 04/09/1981 | Active 26 0 3 -3 -10.34% 31 15 0 New P, T 0 $1075.00
63551 SURPRISE GRAND 09/11/2000 | Active 31 5 1 4 14.81% 30 3 0 New 0 $100.00
57704 SURPRISE SUN VILLAGE 12/19/1995 | Active 40 5 0 5 14.29% 34 0 New P,T,M 0
8710 WICKENBURG 04/21/1955 | Active 17 2 1 1 6.25% 17 27 0 New 3 $500.00
54225 YUMA QUARTERMASTER 03/15/1993 | Active 26 3 4 -1 -3.70% 20 5 0 New P 0 $20.00
EVENING
8636 YUMA SUNRISE 02/20/1962 | Cancelled(6) 1 0 0 0 0 0.00% 3 5 1 None N/A
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
41 0 1 -1 981 92 149 -57 -5.49% 1,020 24 44% 0% 0% 5% 0 0% 1 48 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R-Never Reported.
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